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The Ethos at Oaklands School is “The best for all, the best from all”
Our Mission Statement is,

We believe in making a lasting difference, by giving students the tools to meet the
challenges of the future.

The Oaklands values that underpin our ethos and mission statement are:

e Developing emotionally healthy minds
e Providing pathways to success
e Supporting pupils to become confident and resilient young adults

Whole School Approach:

High quality first teaching and additional interventions are defined through our
person-centred planning approach across the school contributing to our provision
management arrangements. These processes help us to regularly review and
record what we offer EVERY child or young person in our care and what we offer
additionally. These discussions also serve to embed our high expectations among
staff about quality first teaching and the application of a differentiated and
personalised approach to teaching and learning. We make it a point to discuss
aspirations with ALL our learners.
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Underpinning ALL our provision in school is the cycle of:

Assess Plan
Review Do

=)

All students at Oaklands School have an Education Health and Care (EHC)
Plan. The school caters for students who have Complex Moderate Learning
Difficulties. The school works predominantly with Cheshire West and
Chester (CWAC) Local Authority but also has pupils from Cheshire East (CE).

Assess: On admission to the school a learner’s needs are initially identified from
examining the child’'s EHC plan. This, alongside benchmark assessment
processes ensure a curriculum tailored to ensure progress is evident. All teachers
and support staff work together alongside any appropriate external agencies to
continuously assess the learner’s educational needs.

Plan: A child’s learning programme is developed alongside their EHC plan and is
implemented and monitored by their subject tutors and LSA.

Do: A child’s needs and areas for development as identified in their EHC plan are
reinforced consistently. This information on the child’s progress is communicated
on a regular basis to Parents/Carers.

Review: Due to the nature and specificity of the school a child’s educational is
reviewed and monitored throughout each term. This information then forms the
basis of the annual review document which is shared appropriately with parents.

SEN Needs:

Children and young people’s SEN are generally thought of in the following four
broad areas of need and support:

1. Communication and interaction
2. Cognition and learning
3. Social, emotional and mental health

4. Sensory and/or physical needs
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The school primarily caters for learners who have cognition and learning needs.
We have internal processes for monitoring quality of provision and assessment of
need. These include governor learning walks and monitoring meetings,
subject/curriculum leader meetings, assessment meetings and analysis of
progress data.

Consulting with children, young people and their parents

Involving parents and learners in the dialogue is central to our approach and we
do this through:

Action/Event Who'’s involved Frequency
Parents / Carers’ Parents/carers meet with | Annually
Evenings their child’s form tutor,

TA and subject teachers.
Annual review meeting Parents/carers meeting | Annually
with their child’s form
tutor and SENCO (if at a
transition point)

Designated phone Form tutor or TA When required

contact / text message contacting
parents/carers

Parent / Carers’ Coffee | Parents / Carers meet Termly

Morning with the Headteacher, (note- presently not
senior teachers and running due to Covid-19)
governors

All pupils from year 8 to year 11 access careers guidance support. This is delivered
by an impartial commissioned service (presently Mploy Solutions).

Staff development and Qualifications

We are committed to developing the ongoing expertise of our staff.
Some recent whole school training has been completed on;

Behaviour Development, Restorative approaches, Safeguarding Children
(including sexualised behaviour, peer on peer abuse, online safety), Planning and
Processes of EHCP, Attachment Training and Careers Guidance. In addition, we
are keen to support the emotional needs of our pupils and have two ELSA
(emotional literacy support assistants) who work closely with staff to develop staff
knowledge and understanding in this area.
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School Development Plan Priorities 2023

Focus Area 1 - The Quality of Education (Intent, Implementation, Impact)

e To ensure that the quality of teaching and learning is outstanding

e To develop extended writing skills in subjects other than English

e To ensure that an outstanding education provision is provided to pupils
(based on the latest education inspection framework)

e Subject Leader development Support

Focus Area 2 - Pupils’ Personal Development

e To effectively meet the needs of new and future cohorts (i.e. the ever
changing face of consultations)

Focus Area 3 - The Effectiveness of Leadership and Management

e Sustainability
1) Effective environmental education embedded within our curriculum
2) Positive and impactful sustainability practice

Staff deployment

Considerable thought, planning and preparation goes into utilising our support staff
to ensure children achieve the best outcomes, gain independence and are
prepared for adulthood from the earliest possible age.

An indication of external partners who we work with can be found in our contribution
to the Local Offer.

Complaints

Our complaints procedure is in accordance with the national procedure. This can
be found on our school website.

Pupil Progress

A detailed summary of pupil progress can be found on the school website in a
document titled Exam and Assessment Results.
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Further development

Our strategic plans for developing and enhancing SEN provision in our school
next year includes a continuation of; planned lesson observations, learning walks,
evaluation of data, pupils and parent feedback and collaboration and how this
impacts on development.

Legislative Acts taken into account when compiling this report include:

e Children & Families Act 2014
e Equality Act 2010
e Mental Capacity Act 2005

Accessibility Audit and Plan

Oaklands has a process of completing an Accessibility Audit (reviewed in Nov
2022) and from this audit a plan of required actions is monitored and reviewed.
The audit and plan can be found on the school website.

Date presented to/approved by Governing Body: 12" December 2023



